PROJECT REPRESENTATIVE’S DAILY REPORT Pg. 1
Report No. 022
Date: 2014-09-17

Day: Wednesday
Architect: Kang Associates
Project: Renovation and Addition to Tewksbury Town Hall
OPM: CBI Consulting Inc. Clerk of the Works: Jeff Barnes
Contractor: G.V.W,, Inc.
Weather: 7:30 am: sunny Noon: sunny 3:00 pm: sunny
Temperature: 7:30 am: 44° Noon: 65° 3:00 pm: 68°
Superintendent: Vinnie Bomal
PERSONNEL Spec
COUNT Section Contractor Trade Foreman  Journeymen Helpers Total
Div. 06 Carpentry 1 0 1 2
General -
. Div. 04 Masonry 0 0 0 0
Contractor: 3990 00 GVW Painting 0 0 0 0
024119 Demolition 1 0 9 10
Subcontractors:
ubcontractors 02 08 00 A&J Demo Asbestos 0 0 0 0
Services Abatement
26 00 00 Griffin Electric Electrician 0 0 0 0
220000 Lapan Plumber 0 0 0 0
Mechanical
2 0 9 12
Total:

DAILY REPORT

Activities Today:
1) The gutter, fascia and soffit on the front (east) elevation has been removed. These components were removed from the
south elevation. The removal of these components on the north elevation was started today.
2) Carpenters are working on installing the wood blocking on the north wing water table.
3) Demo is continuing in the north wing on the first floor with removal of the shelving in the vaults; the remainder of the
ceiling and walls.
4)  Work in the basement consisted of removal of the floor down to the T&G planks.

Copiesto:  Richard Montuori, Town of Tewksbury
Ed Johnson, Town of Tewksbury
Steve Sadwick, Town of Tewksbury
Wayne Lawson, CBI
Jenne dos Santos, CBI
Kaffee Kang, Kang Architects
Jennifer Pincus, Kang Architects
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Photo showing the removal of the gutter, fascia
and soffit on the front (east) elevation.

Photo showing removal of gutter, fascia and
soffit on the south elevation.

2014/09/17

Photo showing the gutter work underway on the
north elevation.

2014/09/17

Photo showing some of the shelves from a vault
in the north wing, first floor removed.




Photo showing shelves removed.

Photo showing flooring in the basement in the
process of being removed.

2014/09/17

Photo showing ceiling removed from a room in
the basement.




